
P I O N E E R I N G  D I A G N O S T I C S

 BIOMÉRIEUX LAB CONSULTANCY 

 CONTINUOUS 
IMPROVEMENT EVENT 



Your potential results:

TAT Efficiency Available resources

Challenge yourself to leverage teamwork for lab success. Consult with us for a Continuous Improvement Event…  
or let us help you find the customizable bioMérieux Lab Consultancy services best suited to your lab  
transformation journey. Because the human touch is the most important part of technology. 

Bring together your team for a high-impact 5-day Continuous Improvement Event  
to build shared commitment and smooth processes for effective transformation. 

bioMérieux Lab Consultancy brings you this collaborative event that establishes  
the goals of transformation, integrates an improvement event and measures  
pre- and post-event KPIs. By motivating and empowering staff, lab success becomes  
a team effort as you implement changes towards reaching your goals.  
Learning new methodologies empowers teams for effective adoption of  
new workflows and methods.

HIGH-IMPACT 
TEAMWORK  

TO BUILD  
LAB SUCCESS  

“These saved hours or days  
[with improved TAT] can mean the 

difference between recovery and serious 
morbidity/mortality in  
a difficult-to-diagnose patient. ”Laboratory Director, Private Hospital

“It’s amazing when you are coming to 
the end and you look back: we have 

been able to change a lot of things! ”Process Improvement Manager,  
Private Hospital

bioMérieux S.A. • 69280 Marcy l’Étoile • France • Tel.: + 33 (0)4 78 87 20 00 • Fax: +33 (0)4 78 87 20 90 
www.biomerieux.com • www.biomerieux-diagnostics.com

For more information about bioMérieux Lab Consultancy, please contact your local bioMérieux representative or visit  
http://www.biomerieux-diagnostics.com/biomerieux-lab-consultancy

CHALLENGE 
YOURSELF

CONSULT  
WITH US

TRANSFORM 
TOGETHER
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STEPS

Establish goals   
of transformation

Conduct  
improvement event

Measure   
pre- & post-event KPIs

Implement changes  
&  reach goals

Motivate & empower staff:   
Make lab success a team effort

Effective adoption of 
methodologies

RESULTS

TYPICAL TIME
~5 days

BENEFIT
Shared commitment & smooth 

processes for effective transformation


